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Context

The Training Providers Summit fosters dialogue across the U.S. 
Department of Energy (DOE) and the Weatherization Assistance 
Program (WAP) training network, providing an opportunity to:

– Share feedback
– Discuss challenges and successes
– Provide updates.

The outcomes of these efforts help DOE plan how to support the WAP 
network through policy guidance, resources, and other tools.



NREL    |    3

Agenda



NREL    |    4

Summit Team

• Derek Schroeder (U.S. DOE)
• Jal Desai (NREL)
• Juliana Williams (NREL)
• Cory Chovanec (NREL)
• Ben Cichowski (SMS)
• Jonathan Ballew (NASCSP).
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Today’s Objectives

 Discuss resources and innovative approaches to weatherization 
training

 Share your experience and identify training center challenges 
 Crowdsource solutions to identified challenges
 Provide feedback to DOE on ways they can support WAP 

training organizations
 Collect resources to share back with the group.
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Expectations

• General comments and feedback will 
be anonymous outside of today’s 
summit.*

• Mutual respect and equal floor time 
for all participants.

• We want to hear from everyone.

*However, we do want to be able to share best practices!
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Summit Attendees by 
Location

• Stand up when your time zone is called.
– Name
– Organization.

https://nascsp.org/wap/waptac/weatherization-training-centers/

https://nascsp.org/wap/waptac/weatherization-training-centers/


NREL Updates
(15 minutes)
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Weatherization Support at NREL

NREL provides technical assistance and research to support high-quality 
work and highly qualified workers in the weatherization and home 
performance industry.

• Maintaining technical specifications and tools:
• Standard Work Specifications, Installer Job Aids, 

3D House, etc.
• Support for Weatherization Assistant.

• Strengthening workforce skills and qualifications:
• EA/QCI Schemes, Multifamily, and Crew Leader, 

etc.
• Technical assistance and research 
• Collaborating with training providers and stakeholders:

• Continuous improvement workshops, WAP 
Trainers Summit, etc.

Photo by Dennis Schroeder, NREL 
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NREL Resources

WAP programmatic online training:
https://wap.litmos.com.

Guidelines for Home Energy Professionals (HEP):
– Standard Work Specifications, HEP certifications, 

Accredited Training.
https://www.energy.gov/scep/about-guidelines-
home-energy-professionals-project.

Weatherization Job Aids and 3D House:
https://www.energy.gov/eere/wap/weatherization-
installer-job-aids-and-single-family-interactive-3d-
house.

https://wap.litmos.com/
https://www.energy.gov/scep/about-guidelines-home-energy-professionals-project
https://www.energy.gov/scep/about-guidelines-home-energy-professionals-project
https://www.energy.gov/eere/wap/weatherization-installer-job-aids-and-single-family-interactive-3d-house
https://www.energy.gov/eere/wap/weatherization-installer-job-aids-and-single-family-interactive-3d-house
https://www.energy.gov/eere/wap/weatherization-installer-job-aids-and-single-family-interactive-3d-house
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NREL Updates

• WAP Field Staff Demographic 
Data Collection:

• Starting at the National 
Home Performance 
Conference (HPC)

• Training Center support 
will be vital to the success 
of this effort.
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Work in Progress

• Heat pump toolkit
• Online installer badging platform
• SWS photo gallery
• 3D house enhancements 

(manufactured housing)



Program Updates and 
Q&A With DOE
(45 minutes)
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DOE Updates

• Future outlook and the 
important role of training 
organizations

• Crowdsource ideas today 
about how DOE can help 
support WAP training centers:

• DOE is excited to hear 
from everyone.
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Before we get started, are there any 
questions you would like to ask DOE or 

ideas to share?

How can DOE help support training centers?



Break 
(10 minutes)



Roundtable Discussion 
(90 mins)

Challenges, lessons learned, opportunities
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Roundtable Discussion 
Instructions

• 8 roundtables, ~5 people at each table 
• Each table identifies the top 2 challenges their organization is 

experiencing (10-15 minutes):
– The whole group will discuss possible solutions to the 

challenges. 

Write your challenges on the provided materials



Group Discussion: Solutions

Guiding Questions for WAP Trainers
• What solutions could be helpful to address this challenge?
• What successes have you had?

If you had a magic wand and could 
change something, what would you do?
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Roundtable Activity: Prioritizing Feedback

Using the stickers provided, select:
• 3 highest priority challenges, AND
• 3 favorite/highest priority solutions.
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Lunch Break 
(On your own)

60 minutes – back at 1 p.m.



Peer Presentations and Group 
Discussions

Career and Workforce Development
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Career and Workforce Development 

Recruiting and Retaining a Diverse Workforce
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Career and Workforce Development 

Internal Capacity Building
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Career and Workforce Development

Career Progression of Training Center Staff



Break 
(10 minutes)
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Career and Workforce Development

Mentorship (Training Center to Training Center)
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Career and Workforce Development

Long-Term Strategies Beyond Training WAP Participants



Trainers’ Consortium Update

Ben (SMS)



Open Forum Discussion

Share challenges and solutions



Wrap Up and Next Steps
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Next Steps

 Send out attendee contact info
 Summary and/or resource list
 Take the post-workshop evaluation.



Meet and Greet



www.nrel.gov

Thank you!

https://www.nrel.gov/state-local-tribal/weatherization.html
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