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The Training Providers Summit fosters dialogue across the U.S.
Department of Energy (DOE) and the Weatherization Assistance
Program (WAP) training network, providing an opportunity to:

— Share feedback
— Discuss challenges and successes
— Provide updates.

The outcomes of these efforts help DOE plan how to support the WAP
network through policy guidance, resources, and other tools.
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2:30-% a.m. Welcome and Introductions (30 mins)

- 515a.m. NREL Updates (15 mins)

5:15- 10:00 a.m. Program Updates and Q&A with DOE (45 mins)
10-10:30 a.m. Break

10:30-12 noon

Roundtable Discussion (90 mins)

& Challenges, lessons learned, ocpportunities.

12-1p.m. Lunch Break (on your own)
1-2:15 p.m. Peer Discussion and Presentation (75 mins)
Career Development and Workforce Development
®  Recruiting and Retaining a Diverse Workforce
# Internal Capacity building
¢ Career progression of training center staff.
2:15-2:45 p.m. Break
2:45-3:45 p.m. Peer Discussion and Presentation (60 mins)
Partnership and collaboration between training centers
[ Potential mentorship and synergies across training centers
®  Long Term Strategies beyond training WAP participants.
3:45-4:45 p.m. Trainers Consortium Update (60 mins)
4:45-5 p.m. Closing Remarks (15 mins)
5-5:45 pom. Meet and Greet with Grantees and Peers (45 mins)
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Summit Team

Derek Schroeder (U.S. DOE)
Jal Desai (NREL)

Juliana Williams (NREL)
Cory Chovanec (NREL)

Ben Cichowski (SMS)
Jonathan Ballew (NASCSP).
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Today’s Objectives

v’ Discuss resources and innovative approaches to weatherization
training

v’ Share your experience and identify training center challenges
v Crowdsource solutions to identified challenges

v’ Provide feedback to DOE on ways they can support WAP
training organizations

v’ Collect resources to share back with the group.
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Expectations

e General comments and feedback wiill
be anonymous outside of today’s
summit.*

 Mutual respect and equal floor time
for all participants.

 We want to hear from everyone.

*However, we do want to be able to share best practices!
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Summit Attendees by

Location

e Stand up when your time zone is called.
— Name
— QOrganization.

https://nascsp.org/wap/waptac/weatherization-training-centers/
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https://nascsp.org/wap/waptac/weatherization-training-centers/

NREL Updates
(15 minutes)




Weatherization Support at NREL

NREL provides technical assistance and research to support high-quality
work and highly qualified workers in the weatherization and home
performance industry.

* Maintaining technical specifications and tools:
e Standard Work Specifications, Installer Job Aids,
3D House, etc.
* Support for Weatherization Assistant.
e Strengthening workforce skills and qualifications:
* EA/QCI Schemes, Multifamily, and Crew Leader,
etc.
* Technical assistance and research
e Collaborating with training providers and stakeholders:
e Continuous improvement workshops, WAP Photo by Dennis Schroeder, NREL
Trainers Summit, etc.
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NREL Resources

WAP programmatic online training:
https://wap.litmos.com.

Guidelines for Home Energy Professionals (HEP):

— Standard Work Specifications, HEP certifications,
Accredited Training.

https://www.energy.gov/scep/about-guidelines-
home-energy-professionals-project. cra | Weatherization Assistance Program

Weatherization Job Aids and 3D House:
https://www.energy.gov/eere/wap/weatherization-
installer-job-aids-and-single-family-interactive-3d-
house.

Managing Multiple Funding Streams

Gan additicnal funding benefit your weathenzation program? In this course, you will
Establish how io laverags the flexbility of miftiple funding sources to maximize the
Estimated time: 15 minules

rhing Paths 488 Teams  #= Proficient Instructers. el Noticoboard [ Additional Reh
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NREL Updates

* WAP Field Staff Demographic
Data Collection:

e Starting at the National
Home Performance
Conference (HPC)

* Training Center support
will be vital to the success
of this effort.

2ENREL

Transforming ENERGY

Your input can help
improve Weatherization

training resources!
Scan the QR code to access a

brief questionnaire to tell us
more about yourself.
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Work in Progress

Heat pump toolkit
Online installer badging platform
SWS photo gallery

3D house enhancements
(manufactured housing)

EE S g a e aa Office of ENERGY EFFICIENCY
ENERGY | = renewaete encroy

Contencion, sellado y aislamiento
de escalera de atico abatible

Guiadet para Insignia de tratamiento de escotilla d Co

Cumple con las especifica es normalizadas de trabajo 3.0103.1

o £
(24

Las escaleras desplogables pueden  Construy una cubierta por

ser un punto débil en las barreras encima y alrededor de la escalera

Vérmicas/de presion, ¥ también desplegable. mds alta que la altura

pueden parmitie que ¢l aislamiento final del aislamiento.

caiga dentro de la casa sl no se

represan apropladaments.

)

3
Selle contra fugas do aire los Selle contra fugas de aife con
ospacios on ol armardn y los bordes  cinta do espuma de celda corrada
de la moldura segin sea necesario, o burietes. Instale los pestillos
necasanos para garantizar que

Ia pueria de acceso se cire
herméticamente contra &l burbete,

Al b parte superior y los lados de
Ia cubierts de s represa, de acuerdo
con el valor R comespondiente.
Utiice materiales que cumplan

con los requisitos del cidigo de
segundad contra incondios apbcable
(. &.. barmeris Wrmicas o di ignicin),

Las escaleras desplegables del duce
deben estar salladas v aisladas de
forma segurs y duraders para evitar

ol movimiento del aire y reducr la
transferencia de calor.

52 Contencion, sefindo v aistamienio de escalera de Mico desplegable
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Program Updates and
Q&A With DOE

(45 minutes)




DOE Updates

Future outlook and the
important role of training
organizations

Crowdsource ideas today
about how DOE can help

support WAP training centers:

* DOE is excited to hear
from everyone.

< ouT
@  sare ano communiry A‘pu_ll As:(:mg:l::‘r,lgu :;nz ;ND LOCAL  STATE ENERGY
ENERGY PROGRAMS o

WEATHERIZATION ASSISTANCE PROGRAM

About the Weatherization
Assistance Program

v

BLOCK GRANT

Efficiency Upgrades
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Break
(10 minutes)




Roundtable Discussion
(90 mins)

Challenges, lessons learned, opportunities



Roundtable Discussion

Instructions

 8roundtables, ~5 people at each table

* Each table identifies the top 2 challenges their organization is
experiencing (10-15 minutes):

— The whole group will discuss possible solutions to the
challenges.

Write your challenges on the provided materials
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Group Discussion: Solutions

Guiding Questions for WAP Trainers

 What solutions could be helpful to address this challenge?
 What successes have you had?

If you had a magic wand and could
change something, what would you do?



Roundtable Activity: Prioritizing Feedback

Using the stickers provided, select:

* 3 highest priority challenges, AND
« 3 favorite/highest priority solutions.
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Lunch Break
(On your own)

60 minutes — back at 1 p.m.




Peer Presentations and Group
Discussions

Career and Workforce Development



Career and Workforce Development

Recruiting and Retaining a Diverse Workforce
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Career and Workforce Development

Internal Capacity Building
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Career and Workforce Development

Career Progression of Training Center Staff
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Break
(10 minutes)




Career and Workforce Development

Mentorship (Training Center to Training Center)
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Career and Workforce Development

Long-Term Strategies Beyond Training WAP Participants
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Trainers” Consortium Update

Ben (SMS)



Open Forum Discussion

Share challenges and solutions



Wrap Up and Next Steps




1 Next Steps

v" Send out attendee contact info
v" Summary and/or resource list
v’ Take the post-workshop evaluation.




Meet and Greet




Thank youl!

https://www.nrel.gov/state-local-tribal/weatherization.html
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