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Executive Summary

The Manufacture of Advanced Key Energy Infrastructure Technologies (MAKE IT) Prize aimed to catalyze
domestic manufacturing of critical energy technology components, moving manufacturing facilities from
planning to shovel-ready and establishing strategies for vibrant manufacturing activities in communities.
The competition awarded $33,200,000 to winning teams across two tracks: Facilities and Strategies.

The Facilities Track accelerated energy technology manufacturing plan development, and helped
support the establishment of a robust, secure domestic supply chain for components deemed critical for
the commercialization of energy technologies. The Strategies Track helped build interest and
engagement around manufacturing critical energy technologies, expanding the potential for more
energy jobs and economic opportunity.

The Facilities Track awarded thirteen Phase 1 winners at $500k each and five Phase 2 winners at $4.5m
each for their planning, progress, and construction or repurposing of domestic manufacturing facilities.

The Strategies Track awarded twenty-five Phase 1 winners at $50k each, seventeen Phase 2 winners at
$100k each, and five Phase 3 winners at $250k each, for their development of roadmaps to establishing
energy technology manufacturing in their regions and engaging with manufacturers, ultimately securing
commitment from entities to move forward with operations and establishing facilities.

The MAKE IT Prize benefitted the industry and public by accelerating the planning and construction of
domestic manufacturing facilities, creating jobs, and increasing technology production by leveraging fast
and flexible prize award funding.

Background and Project Objectives

Through the IIJA TCF, OTC pursues activities that broadly support the commercialization of promising
energy technologies while simultaneously enhancing and improving American infrastructure,
competitiveness, and opportunity. Together with OCED and EERE, OTC created the MAKE IT Prize to
catalyze domestic manufacturing to enable replication and commercial liftoff of energy demonstration
projects, moving manufacturing facilities of critical energy technology components from planning to
shovel-ready and enabling communities to prepare strategies for vibrant manufacturing activity.

The use of a prize mechanism helped to accomplish these objectives, encouraged an aggressive timeline
for eligible competitors to develop and implement their plans and, for those who were successful and
created the highest quality results, enabled a reward of fast and flexible funding.

The expected outcomes included competing teams becoming ready to break ground on new or
repurposed energy component manufacturing facilities (Facilities Track), and teams securing
commitments from entities interested in establishing manufacturing facilities in a variety of regions
across the U.S. (Strategies Track). These activities will support the creation of quality jobs and the
accelerated production of critical energy technology components.

The summary of tasks within the Statement of Work include:

e Prize Administration (general prize administration, website development and management,
submissions and judging, and helping competitors move through prize phases)
e Communications Support
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e Power Connector Subcontracts
e Prize Awards and Payment

Project Results and Discussion

The originally planned results and awards for the MAKE IT Prize, as well as the realized results, included:

Track Phase Planned Results Realized Results
Facilities 1 Approx. 12 winners at $500k each 13 winners at $500k each
Facilities 2 Approx. 4 winners at $4.5m each 5 winners at $4.5m each

Strategies 1 Approx. 30 winners at $50k each 25 winners at $50k each
Strategies 2 Approx. 20 winners at $100k each 17 winners at $100k each
Strategies 3 Approx. 8 winners at $250k each 5 winners at $250k each

*Note that in some cases, DOE opted to award a slightly different number of awards than originally
estimated, in line with the prize rules.

The Facilities Track had more participants than the Strategies Track, and submissions were highly
competitive in the review process. As a result, more teams than originally estimated were awarded in
this track. The Strategies Track awarded fewer teams than originally anticipated, selecting only those
who had the most robust materials across multiple phases of competition. The two tracks were
successful on many levels: in terms of draw of many applicants, higher quality than expected applicants
resulting in more Facilities Track winners, and actual impacts. However, exogenous changes at DOE
resulted in a decision to end the last phase of the Strategies Track early.

In addition to receiving quality submissions, the prize competition was successful in engaging a large
number of teams interested in growing and promoting the domestic manufacturing of energy
technology components. Compared to other American-Made prize competitions, MAKE IT Prize saw a
higher-than-average number of submissions across the initial rounds and phases of both tracks.

The winning teams across all tracks and phases of the prize are as follows.
Facilities Track Winners

Phase 1 Winners — selected for creating detailed plans to build domestic manufacturing facilities for
specific energy technology components.

Phase 2 Winners — selected for demonstrating readiness to build a manufacturing facility that will
produce critical energy components.

Team Name Team Location Short Description Phases Won

Revitalizing existing brownfield manufacturing facility to

Lewis Center, . .
rapidly scale electrolyte membrane manufacturing for long- P1

Adena Power

Ohio .
duration energy storage.
Anderson Anderson Repurposing a facility located in South Carolina for domestic
Clean Energy " lassembly and testing of electrolyzer stacks for the American P1, P2
South Carolina
Team market.
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energy storage systems.

Team Name Team Location Short Description Phases Won
Developing a new fuel cell engine assembly facility in
Ballard Power |[Rockwall, . . )
Rockwall, Texas, creating over 100 highly skilled new U.S. P1
Systems Texas [
jobs.
. . Revitalizing a pressure vessel plant with patented
Big-Ton H2  [Knoxuville, .
Storage ennessee technology to assemble 100MWh H2 storage vessels in P1
e quantity at $150-250/kgH2 capex cost.
o Solving a key issue in fuel cell trucks with advanced
Boston Billerica, : . .
. materials, patented technologies, feedstocks, and factories P1, P2
Materials Massachusetts
that are 100% U.S.-based.
Denver, Ramping up a manufacturing site for vanadium redox flow
CellCube L P1
Colorado batteries in the U.S.
Linde Catoosa, Manufacturing at-scale storage vessels for hydrogen critical p1
Oklahoma to meet growing demand for energy infrastructure.
. Scaling cost-competitive manufacturing of an electrocatalyst
. Lewis Center, - . .
Nexceris Ohio powder critical for electrolysis and long-duration energy P1
storage.
Noble Gas Novi, Converting an existing building site in the Detroit area to a o
Systems Michigan factory for conformable hydrogen gas tanks.
Safer . _— - -
Retooling & re-equipping an existing facility to manufacture
Hydrogen Houston, .
oo a double-wall FRP pipe for safer, lower cost, and more P1
Pipelines Texas efficient hydrogen pipelines
Team e '
Building a vanadium electrolyte manufacturing plant to
Stryten Alpharetta, : . y 'g P
. support long-duration energy storage, targeting 50 P1, P2
Energy Georgia .
MWh/year of production.
. . Expanding production capacity for the Phase-EQ, a power-
Switched Chicago, . . .
L electronics-based transformer solution for electric P1, P2
Source LLC  [llinois o e
distribution utilities.
. . Building a 250 MWh manufacturing line to produce
Urban Electric|Pearl River, . . .
rechargeable zinc aqueous batteries for long-duration P1, P2
Power New York

Strategies Track Winners

Phase 1 Winners — selected for describing their team, region, potential elements to include in their
roadmap, and an engagement plan.
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Phase 2 Winners — selected for their concept roadmap, including the results of their stakeholder
engagement, and identifying a list of potential manufacturers for the region.

Phase 3 Winners — selected for their final roadmaps and demonstrating proof of commitment from at
least one entity interested in establishing an energy technology manufacturing facility in the region.

manufacturing hub.

Team Name Team Location Short Description Phases Won
Attracting energy tech manufacturers and fuel
"MAKE IT" Happen  |Quincy, cell developers to create employment o
Quincy, FL! Florida opportunities and economic growth in a rural
community.
Accelerating Climate . . . ) .
. .. [Scaling climate tech innovations and ensuring
Tech Solutions and New York City, .
. Long Island becomes a hub for climate tech P1, P2
job Growthin Long  New York manufacturing & energy job growth
Island NY . sl '
Advancing and
. . Creating an energy technology roadmap for
Catalyzing Clean Atlanta, . . .
. . solar, batteries, hydrogen, and electric vehicles P1
Energy Leadership Georgia [ .
in Georgia.
(ACCEL)
Building a thriving energy manufacturing base,
Beatrice Nebraska . . . . .g 3 . 8 .
Beatrice, creating quality jobs, and promoting economic
Clean Energy } o P1, P2
. Nebraska and environmental sustainability in the
Manufacturing .
community.
Leveraging academic, industry, and government
Berkshire Innovation |Pittsfield, & g L ¥ &
partnerships & proximity to Albany and Boston P1, P2, P3
Center Massachusetts . .
to drive energy manufacturing.
Riverside, Spurring economic growth in Riverside and San
Blended Impact o ) N . P1
California Bernardino counties in California.
Delaware Sustainable Newark Cultivating a more equitable, sustainable, and
Clean Energy DeIawa;e resilient future through community P1, P2
Coalition collaboration on energy tech manufacturing.
. . Attracting manufacturers of energy components
Evansville Energy Evansville, .
. and systems focused on census tracts in the P1
Nucleus Indiana . . .
Evansville Promise Neighborhood.
. Earning community, Tribal, and labor support to
Greening the Great  |Lawton, .
] attract industry and create an energy P1, P2
Plains Oklahoma
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Team Name Team Location Short Description Phases Won
Building a grid modernization technolo
Illinois Clean Tech Chicago, & g. . gY . P1,P2,P3
. . manufacturing cluster roadmap to drive inclusive
Economy Coalition Illinois .
economic growth.
bortland Developing bioenergy products for a circular
Innovate Jonesboro Maine ’ economy, increasing equity for local DACs and P1
tribal communities.
Joliet Ioliet Expediting the assessment and cleanup of
Commercialization Mont’ana brownfield sites while advancing energy P1
Coalition LLC manufacturing.
Showcasing the Mohawk Valley as a place where
Make It Mohawk Mohawk, New g .y P
energy manufacturers can thrive through P1, P2
Valley York . i
collaboration, outreach, and location.
Focusing on three pillars — Innovation,
MESA NM New Mexico |Collaboration, and Inclusion — to drive energy P1
manufacturing in the state.
Advancing alumina manufacturing and metal
. Ashland, . . N
Metal Fuels Alliance \irginia fuels, driving industrial decarbonization across P1, P2
& Virginia.
Providing regional economic benefits for ener
Rochester, 4 . . 8y
NextCorps entrepreneurs while repurposing unused P1, P2, P3
New York . -
manufacturing facilities.
Enabling small & mid-sized companies to engage
Northeast Ohio Clean [ 2 . 2 e
. Cleveland, in energy manufacturing and attract energy
Manufacturing ) ) . P1,P2,P3
. Ohio storage supply chain companies to Northeast
Partnership .
Ohio.
Pennsylvania bittsbureh Creating a cohesive voice for sustainable
Sustainable Business s " |manufacturing in Pennsylvania, making it an P1
Pennsylvania .
Network energy manufacturing hub.
. Establishing advanced manufacturing incubators
. Chickasha, [
Project 81 in Oklahoma to allow small manufacturers to P1, P2
Oklahoma e .
transition into the energy industry.
Tulsa, Creating a strategy for energy lifecycle
Project Hermes g . gy &Y ¥ P1, P2, P3
Oklahoma companies in Tulsa, OK.
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Team Name Team Location Short Description Phases Won
Integrating innovative energy efforts to attract
Rosebud, .
RST MAKE IT Team related manufacturing partners to the Rosebud P1, P2
South Dakota |_. . .
Sioux Tribe Reservation.
Creating a roadmap to establish energy tech
Mendenhall, [manufacturing, economic development, and job
Son Solar Mississippi . o . . : . P1, P2
Mississippi creation in the rural community of Mendenhall,
MS.
Bringing energy tech manufacturing to boost
South Arkansas Green |[Strong, . . L
. economic growth to Strong & Union Counties in P1
Energy Project Arkansas
Arkansas.
Edinbur Bringing together academic institutions and
WE-MADE oxas = other organizations to develop a regional P1, P2
roadmap for wind energy manufacturing.
White Mountain Phoenix Creating a 25,000 sq ft facility to serve multiple
Economic Arizona ’ counties losing their coal-fired power plants P1, P2
Development through economic development.
Key Milestones and Deliverables
Milestone/Deliverable Completed Winners
Selected
Milestone 1: MAKE IT Prize Date completed: July 20, 2023 n/a
Facilities Track Launch
https://www.herox.com/make-it-facilities
Milestone 2: MAKE IT Prize Date completed: July 20, 2023 n/a
Strategies Track Launch
https://www.herox.com/make-it-strategies
Milestone 3: MAKE IT Prize 13 winners
Strategies Track Round 1 Date completed: November 15, 2023 selected

Phase 1 Decision Made

https://www.energy.gov/technologytransitions/articles/doe-

awards-13-organizations-build-roadmaps-clean-energy

Milestone 4: MAKE IT Prize Date completed: April 11, 2024 9 winners
Facilities Track Primary selected
Timeline Phase 1 Decision https://www.energy.gov/technologytransitions/articles/doe-

Made awards-5-million-towards-clean-energy-manufacturing-

development


https://www.herox.com/make-it-facilities
https://www.herox.com/make-it-strategies
https://www.energy.gov/technologytransitions/articles/doe-awards-13-organizations-build-roadmaps-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-13-organizations-build-roadmaps-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-13-organizations-build-roadmaps-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-5-
https://www.energy.gov/technologytransitions/articles/doe-awards-5-
https://www.energy.gov/technologytransitions/articles/doe-awards-5-million-towards-clean-energy-manufacturing-development
https://www.energy.gov/technologytransitions/articles/doe-awards-5-million-towards-clean-energy-manufacturing-development

Milestone/Deliverable

Milestone 5: MAKE IT Prize
Strategies Track Round 2
Phase 1 Decision Made

Milestone 6: MAKE IT Prize
Strategies Track Round 1
Phase 2 Decision Made

Milestone 7: MAKE IT Prize
Facilities Track Secondary
Timeline Phase 1 Decision
Made

Milestone 8: MAKE IT Prize
Facilities Track Phase 2
Decision Made

Milestone 9: MAKE IT Prize
Facilities Track Phase 2
Decision Made

Milestone 10: MAKE IT Prize

Strategies Track Round 1

Phase 3 and Round 2 Phase 2

Decision Made

Completed

Date completed: April 11, 2024

https://www.energy.gov/technologytransitions/articles/doe-
awards-5-million-towards-clean-energy-manufacturing-

development
Date completed: June 13, 2024

https://www.energy.gov/technologytransitions/articles/doe-
awards-700000-towards-roadmaps-boost-local-clean-energy
Date completed: July 2, 2024

https://www.energy.gov/technologytransitions/articles/doe-
awards-2-million-prize-winners-plans-domestic-clean-energy

Date completed: September 30, 2024

https://www.energy.gov/technologytransitions/articles/doe-
awards-15-million-prize-winners-domestic-clean-energy

Date completed: December 12, 2024

https://www.energy.gov/technologytransitions/articles/doe-
awards-over-11-million-through-make-it-prize-boost-
domestic

Date completed: December 12, 2024

https://www.energy.gov/technologytransitions/articles/doe-
awards-over-11-million-through-make-it-prize-boost-
domestic

Significant Accomplishments and Conclusions
MAKE IT Prize has had many successes, including the technical impacts achieved by the competitors’
work, the collection of formal feedback from winners on the prize’s impact for their companies, and the
structural learnings around the prize mechanism as applied to OTC and DOE through this program.
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Winners
Selected

12 winners
selected

7 winners
selected

4 winners
selected

3 winners
selected

2 winners
selected

15 winners
selected

MAKE IT Prize also achieved its goal of incentivizing and rewarding accelerated progress by creating
domestic manufacturing opportunities through both the planning and construction of facilities (Facilities
Track), and the development of new manufacturing partnerships across regions of the U.S. (Strategies

Track).The winning teams selected in each track and phase demonstrated that they created and

accelerated plans and materials to boost domestic manufacturing in the following ways:


https://www.energy.gov/technologytransitions/articles/doe-awards-5-million-towards-clean-energy-manufacturing-development
https://www.energy.gov/technologytransitions/articles/doe-awards-5-million-towards-clean-energy-manufacturing-development
https://www.energy.gov/technologytransitions/articles/doe-awards-5-million-towards-clean-energy-manufacturing-development
https://www.energy.gov/technologytransitions/articles/doe-awards-5-million-towards-clean-energy-manufacturing-development
https://www.energy.gov/technologytransitions/articles/doe-awards-700000-towards-roadmaps-boost-local-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-700000-towards-roadmaps-boost-local-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-700000-towards-roadmaps-boost-local-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-2-million-prize-winners-plans-domestic-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-2-million-prize-winners-plans-domestic-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-2-million-prize-winners-plans-domestic-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-15-million-prize-winners-domestic-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-15-million-prize-winners-domestic-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-15-million-prize-winners-domestic-clean-energy
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic
https://www.energy.gov/technologytransitions/articles/doe-awards-over-11-million-through-make-it-prize-boost-domestic

Track and phase

Facilities Track Phase 1

Facilities Track Phase 2

Strategies Track Phase 1

Strategies Track Phase 2

Strategies Track Phase 3
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Goal/outcome teams achieved
Winning teams created and accelerated a credible plan to establish a
manufacturing facility.
Winning teams demonstrated they are “shovel-ready” for the
construction of a manufacturing facility including control of a site,
permits, financing, and proof of community engagement.
Winning teams identified their team, region, potential elements to
include in their regional manufacturing roadmap, and a stakeholder
engagement plan.
Winning teams completed a concept roadmap, including results of their
stakeholder engagement and a list of potential manufacturers for the
region.
Winning teams finalized their manufacturing roadmaps and
demonstrated commitment from at least one entity interested in
establishing an energy technology manufacturing facility in the region.

MAKE IT Prize also saw success in the ability to provide technical support and mentorship to competing
teams throughout the competition. This support was accomplished through leveraging Power
Connectors — organizations subcontracted with NLR who are part of the American-Made network. These
organizations offered peer exchange sessions, matchmaking webinars, guest expert discussions, project
feedback, and connections to other resources— all free of charge to eligible competitors. Peer exchange
sessions included opportunities for competing teams to hear from one another, including overviews of
their projects, progress, challenges, and ideas. Webinar sessions included presentations and Q&A with
guest experts, from industry as well as community-based organizations.

Some highlights from team support include:

e Of the final winners in each track, over half utilized one or more of the Power Connector
services described above, and throughout the competition there was a high rate of repeat
attendance and engagement from teams who were selected as winners of multiple phases

across each track.

e Power Connectors focused on the Facilities Track engaged with over 300 organizations over the
course of the project via email, LinkedIn, online meetings and calls, and group events.

e Power Connectors focused on the Strategies Track performed targeted outreach to over 900
potential applicants across the country, followed by in-depth engagement (such as emails, calls,
meetings, or group sessions) with over 200 individuals.

e Testimonials from competitors regarding their engagement with Power Connectors:
o “Were it not for your email to us and forwarding the information about the MAKE IT
Prize, we would not have even known about the opportunity to prepare a submission.”
o “Thank you for the great outreach and support you shared with my team. Excellent
news [of being selected as a winner]!”

o “This has been such an improved application experience thanks to your professional and
friendly support. Thank you again!”

e Overall, communications between MAKE IT Prize competitors and Power Connectors helped
initiate key conversations, catalyzed critical partnerships, and added significant value to

projects.
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Project Best Practices:

In addition to the overall successful competitor results and awards made as detailed above:

The engagement and use of Power Connectors was successful, especially with regard to tailoring
support to competitors’ needs. For example, in the Facilities Track, once teams were selected as
Phase 1 winners the Power Connector supporting that track sent a needs assessment survey to
those teams. This assessment focused on a few categories of the Phase 1 and 2 submission
requirements where teams were interested in getting additional support. This outreach led to
the coordination of virtual group sessions that included industry experts on categories such as
financial planning and budgeting. This is a practice that can be expanded upon and continuously
improved in future prizes.

In the Facilities Track, requiring a Statement of Intent submission (with no prize money at stake)
ahead of Phase 1 was an excellent decision that allowed for a low-stakes way to ensure basic
alignment with the scope of the prize, as well as better planning for a complicated review that
required many different types of expertise. This approach could be valuable in future
competitions where significant work and effort is required for a Phase 1 submissions or another
initial deadline.

While the Facilities Track Phase 2 winner announcement event had to be cancelled, the prize
team found other ways to connect winning teams to the greater American-Made network, such
as coordinating and conducting a site visit with one of the Phase 2 winners in Chicago as part of
a separate prize event occurring at that location. These types of cross-prize interactions and
learning opportunities are a great way to create cohesion and buy-in from competing teams
involved in American-Made prizes.

Challenges and Lessons Learned:

There were several challenges encountered during the competition, resulting in lessons learned.

Cross-track goals: An original aspiration of the MAKE IT Prize was to encourage communication
and collaboration among competitors in the Facilities and Strategies Tracks, to potentially
facilitate a manufacturing facility to be built in an area not previously considered (or to at least
allow for the sharing of ideas, practices, and networks within the manufacturing sector). In
general, the communication and collaboration between competitors in the two tracks was low;
however, several competitors did engage teams from the other track including at least two of
the five Facilities Track Phase 2 winners.

o Lesson: Given feedback from the participants, future iterations of the prize should
include earlier and more intentional connections between the groups of competitors
such as combined pitch and summit events, and specific facilitated networking based on
specific participant interests at those events.

Power Connector use and data collection: While Power Connectors supported the competition
and provided valuable resources to competitors (see “Significant Accomplishments and
Conclusions” above), there were challenges associated with their use. MAKE IT was one of the
first prizes aimed at technologies of a relatively advanced technology readiness level (TRL), and
the network had limited capacity to support such competitors. Further, there were

10
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communication challenges in relaying prize goals and specifics of the competition rules to Power
Connectors and, ultimately, to competitors. More data would be helpful regarding the direct
effects of Power Connector activities, such as how competitor projects and submission materials
were strengthened, or whether utilization of Power Connector services resulted in significant
pivots or adjustments to team projects and outcomes.

o Lesson: In the future, in addition to expanding the Power Connector network to support
later TRLs, providing clearer information to the current suite of subcontractors and
establishing clear later TRL-style metrics for impact could build American manufacturing
knowledge capacity in the Power Connector network and offer valuable data on what
supports the later TRL prize applicant community might need. Ideally, the prize
administration team should identify specific metrics for Power Connectors to track at
the beginning of the period of performance to better understand the outcomes of the
activities performed.

e The prize structure: The MAKE IT Prize had two separate tracks with two separate audiences,
and each track had two timelines to allow competitors multiple chances to compete, or
opportunities to refine their submissions and resubmit. While the Facilities Track did have
higher submission numbers and more quality submissions than initially expected, as reflected in
the increased number of winners, there were some participants who reported confusion with
the overall track structure.

o Lesson: Continue to provide clear webinars, communications materials such as
explanatory graphics, and leverage Power Connector support to clearly explain and walk
through prize structure. Simplify prize and track structure and naming conventions
where possible to help reduce confusion.

e Review process: For each phase of the prize, a combination of external and internal subject
matter experts was identified, recruited, trained, and tasked with reviewing a selection of
submissions. It proved challenging to engage enough expert reviewers, especially for the
Strategies Track, and ensure their follow-through to complete all reviews.

o Lesson: Aim for a higher number of individuals to better anticipate drop-out rate of
voluntary reviewers, and have backup reviewers on hand to fill gaps if needed.

Pivots or Reduction in Scope:

e Additional Facilities Track winners were selected beyond those originally estimated.

e The originally planned Facilities Track Phase 2 winner announcement event, to be held
September 30, 2024 in Augusta, GA, had to be cancelled due to a hurricane. This was the correct
pivot to make, but resulted in a lot of time and energy lost in coordinating planning, materials,
agendas, etc. The winner announcement was made online in place of this live event.

e There were fewer Strategies Track winners overall compared to the original plans. The
competition was terminated in April 2025 instead of July 2025. The Facilities Track had entirely
concluded, but the Strategies Track had one final submission deadline (Round 2 Phase 3) that
was removed. There were 9 eligible teams still competing, and there were approximately 3
awards at $250k each that were not able to be made.
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Path Forward

Building on the success of this prize, an entirely new and separate “MAKE IT Prize Round 2” was
developed starting in fall 2024 and launched in December 2024. This prize focuses solely on the Facilities
Track scope and objectives, aiming to catalyze domestic manufacturing of critical energy technology
components and move manufacturing facilities from planning to shovel-ready. Many of the best
practices and lessons learned as detailed above have been considered and implemented in this new
prize, such as the exclusive focus on the manufacturing facility outcome, the approach to competitor
support, and the robust review process.
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