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Is UESC Right for Me?

= Legislative authority allows agencies to negotiate with the
utility to meet the unique needs of their facility

= Why partner with your serving utility?
* Reliable service
* Energy efficiency
* Energy resilience
* Infrastructure improvements

= Utilities have goals and requirements, too
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Is UESC Right for Me?

= You already have a history
* You are their customer even before you enter into a UESC

- Important for utilities’ customers to maximize energy efficiency
and keep demand low, and they will help you

* The contractor that never goes away

- Utilities have a right and obligation to serve customers in their
territory

- Oversight from regulatory authority and open book pricing
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Is UESC Right for Me?

= No UESC Program for your site? No problem!
* Agencies have the power of persuasion

- Dominion Energy, Duke Energy, Puget Sound Energy, Detroit
Energy, National Grid (and more) all started because of
customer demand

- Pilot UESC project opportunities
- FEMP works with utilities to help launch their programs

AR TRy S W\ YN TS

2 E ! BBBBBB ildings’
ner
o> Exchange @SUMMIT




Is UESC Right for Me?

Electric Utilities Offering UESCs to Federal Facilities Natural Gas Utilities Offering UESCs to Federal Facilities
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Is UESC Right for Me?

= Performance assurance plans ensure maximized energy and
dollar savings
» Start with an accurate baseline and sound design

* Measurement and verification through commissioning and
retrocommissioning throughout the life of the contract

* Consistent operations and maintenance plans are a must
* Training and more training
* Discrepancy resolution
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Is UESC Right for Me?

= Size does not matter in UESCs

* Agencies are able to implement large and smaller projects —
Examples include:

- $750,000 with NOAA AOML
. 523 million project with NASA
. $100 million project with DOD agency
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Is UESC Right for Me?

= Benefits, benefits, and more benefits
* Low-risk premium financing — some offer low and even 0% interest
* Incentives
* Streamlined procurement process — typically one or two eligible
utilities
* Engages small and local businesses
* Competitive selection of subcontractors
* Best value
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UESC Case Studies
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Veterans Affairs and Nation Grid

Federal Facility Project Benefits
- UESC implemented at VA Medical Center in * $20.484 million investment
Northport, NY (VISN 2) * $1.139 million in annual savings over a 14-year term

* Correct critical infrastructure issues

Comprehensive Set of ECMs

- Replace cooling tower

- Chiller maintenance

- Replace air handling units

- Replace air conditioning unit

- Correct existing air handling units
« Correct building-wide HVAC issues

» Second UESC in development
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U.S. Coast Guard and Dominion Virginia Power

Federal Facility Project Benefits

« U.S. Coast Guard Base Portsmouth, Virginia « $7.6 million investment
Comprehensive set of ECMs * $744,000 in annual savings
e nghtlng retrOﬂtS ° 32% energy Savings

- HVAC upgrades

- Peak shaving generator _
- Retrocommissioning * Award winner
- Water conservation fixture replacements

- New switchgear

* Microgrid study
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FEMP Resources

UESC
Web page - https://www.energy.gov/eere/femp/utility-energy-

service-contracts-federal-agencies

* UESC Guide - process flowchart, samples and templates

* UESC Enabling Documents — legislation, agency guidance, template for master
agreement

* Contacts for assistance — training, advice and consultation, direct project
support
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https://www.energy.gov/eere/femp/utility-energy-service-contracts-federal-agencies
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NREL Disclaimer

This work was authored by the National Renewable Energy Laboratory, operated by
Alliance for Sustainable Energy, LLC, for the U.S. Department of Energy (DOE) under
Contract No. DE-AC36-08G028308. Funding provided by the U.S. Department of Energy
Office of Energy Efficiency and Renewable Energy Federal Energy Management Program.
The views expressed in the presentation do not necessarily represent the views of the
DOE or the U.S. Government. The U.S. Government retains and the publisher, by
accepting the presentation for publication, acknowledges that the U.S. Government
retains a nonexclusive, paid-up, irrevocable, worldwide license to publish or reproduce
the published form of this work, or allow others to do so, for U.S. Government purposes.
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